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1.0

Purpose of Report or Summary of Main Issues

1.1

To update Members on a position paper produced for the Society of Local Authority Chief
Executives in Northern Ireland (SOLACE NI), in relation to EU Successor Funding in
Northern Ireland and the Shared Prosperity Fund (SPF).

2.0

Recommendations

2.1

The Committee is asked to:
a) Note this update on the Ekosgen/SOLACE NI position paper on EU Successor
Funding; and

b) promote this work across Political networks supporting the need for a partnership
approach, which involves local government, in co-designing and shaping the SPF,
which will address local needs.

3.0

Main Report

3.1

Ekosgen was commissioned in early 2020 by SOLACE NI to undertake a research study to
explore the future of EU Successor Funding in Northern Ireland. The purpose of this study
was to develop a local government sectoral position, to use as a basis for discussion and
influence with central government departments, regarding the local introduction of the SPF.

3.2

Alongside the full report, a stand-alone Executive Summary has been produced (see
attached Appendix). This document sets out the key principles and recommendations
identified by local government, and will be used to engage the NI Executive Ministers, MLAs,
MPs and relevant departments in terms of the future local design of the SPF.

3.3

As the UK has left the EU, the UK Government has begun the process of developing a
replacement investment mechanism for the EU Structural Funds. The SPF will address
regional disparity and structural economic challenges, and drive innovation, productivity, and
sustainable economic development.

3.4

Northern Ireland has been a net beneficiary of the EU Structural funds and their impact on
economic development has been significant – indeed in Northern Ireland we receive approx.
5% of the total UK allocation, while only representing 2.8% of the population. It is crucial that
the spending power provided by EU funding is preserved through the SPF, and that the UK
Government respects Northern Ireland’s previous status as a transition area for the purposes
of EU funding in this new funding regime. This will ensure that our proportionate allocation
of funding will continue and can be concentrated in areas to increase productivity and lessen
economic inactivity. Such a commitment would also acknowledge and support Northern
Ireland in moving forward as a post-conflict society.

3.5

The future scope and operation of the SPF as EU successor funding, will be crucial in
shaping the future economic and social prosperity of Northern Ireland – by providing funding
to support the foundations of prosperity, and contributing to eliminating inequalities and
promoting inclusive growth for our local communities.

3.6

Members should note that, during engagement with local EU funded delivery organisations
who manage and deliver programmes across our council areas, extreme concern exists
regarding the lack of information and engagement undertaken to date in relation to the SPF.
However, they were appreciative of the fact that local government are undertaking this work,
and engaged them on this critical issue of successor funding.

3.7

It is intended to use this paper as a basis for councils having a role with central government
in designing the SPF, using a place-based approach, to address local area needs. It is crucial
that this new funding regime maintains alignment between the priorities of the NI Executive
and those set out in local community plans to ensure that inequalities are being targeted and
that local intelligence is used to focus the funding to plans and programmes that are needed.

3.8

Members may also be aware that the Chief Executive recently attended an evidence session
hosted by the Northern Ireland Affairs Committee on the SPF, on behalf of SOLACE NI and
NILGA. It was notable during this session the lack of local consultation and work which has
taken place in relation to the SPF in comparison with the other devolved administrations.

3.9

During this session, the Chief Executive emphasised that for local government and local
organisations the regime which is going to succeed EU structural funding is of critical
importance. The design of this new funding programme if undertaken in a collaborative way
between central government, local government and local delivery organisations, can create
a new effective funding regime which will be transformative for our local areas and the region,
aligned to the current growth and city deals and other current funding packages.

Principles for a New Approach
3.10

The principles identified within the Ekosgen work which are necessary for designing a new
approach to funding through the SPF are set out in the table below. These principles should
be viewed as an integrated package of measures that work as a whole, rather than a menu
of options.
Principles and Recommendations for a New Approach in Northern Ireland
Principle
National Framework

Commentary
SPF should set a national framework defining high level
strategic direction, objectives and priorities and alignment
with UK strategies.

Regional and sub-regional
priority setting

There must be a commitment and processes at regional
level to set strategic priorities. These should be
developed in partnership and based on an evidencebased assessment of need.
At a sub-regional level, there must be scope to identify
and invest in activities that will address local priorities
and reflect the local context. This must be an
underpinning principle that all stakeholders sign up to.
Ownership of sub-regional funded activities should rest
with local partners.

Outcomes based

Progress and achievements should be measured as
outcomes and impacts, rather than activities and outputs.
KPIs should be set that capture progress as well as final
outcomes e.g. progress towards employment.

Flexible, single pot

There must be an assumption of trust so that monies can
be disbursed with as few restrictions as possible,
balanced with the right degree of scrutiny.
Monies should be provided in Northern Ireland with no
restrictions on capital and revenue allocations or
prescriptive allocations by theme. Spend should be
based on identified need and a holistic approach
covering, for example, investment in skills, business
support, infrastructure, innovation and so forth.
There should be a strategic approach to spend, combing
all available funding sources to maximise value for
money.
Business support (including social enterprises) should be
business-led and include support to invest in the
workforce, in equipment, in processes, as well as advice,
and specialist business development support.

Maximum devolution of
management and delivery

Northern Ireland should work towards devolving
management and delivery to sub-regions where there is
sufficient capacity and capabilities.
For some activities, there will be a rationale for clusters of
areas and partnerships who could act as intermediate
bodies, and a regional approach with flexibility for
distinctive local need.
Where appropriate, the approaches used successfully
through the city and growth deals could be replicated.

Attitude to risk

Being overly risk averse can inhibit impacts and limits the
opportunity to test and learn from new and innovative
approaches.
SPF at UK and regional levels should set an attitude to
risk that allows for innovation and moves away from
simply funding ‘more of the same’.

Fit for purpose systems and
processes that are actively
used

Management, appraisal, monitoring and verification
processes should be fit for purpose, not overly complex
and proportionate to the level of funding and scale of
activities. They should be used to review and drive
performance.
Additional layers and processes should not be added
over time unless there is a clear rationale and
demonstration of added value.

Management and monitoring systems and processes
should be, as far as possible, harmonised with those of
other funds and their activities. This will make for a more
efficient use of project management and administration
time and generate consistent data.

Financial and Resource Implications

3.11

None associated with this report.
Equality or Good Relations Implications/Rural Needs Assessment

3.12

None associated with this report

4.0

Documents Attached
Appendix 1 – Executive Summary – EU Successor Funding in Northern Ireland: Position
Paper for SOLACE NI

